Managing Project Teams

e Course Number: 088619
e Course Length: 0.5 Day

Course Overview

Utilize the Managing Project Teams training to learn how to properly build, nurture, and manage your
team. From identifying and utilizing strategies when managing a working team, to effectively closing out
a project with your team, this course is a must have for Project Managers.

Prerequisites

It is recommended that you have familiarity with the use of teams in the workplace .
Audience

This course is intended for individuals charged with successfully leading a team.
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